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BPC PROGRAM
DEFINITION

• Partnership between Community and City
• Establishes communications links to “blocks” 

(residences & businesses)
• Promotes resilient community / self-

sufficiency
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Motto: “Changing the role of community members 
from victims to partners in disaster recovery.”



THE PALO ALTO PROBLEM

Á The daytime population in Palo Alto is well over 100,000.  And add 
another 35,000 for normal Stanford campus population – can be up 
to an additional 100,000 during Stanford Football + holiday 
shopping season.

Á 61,200 PA residents in 27,000 single and multi-family dwellings in 
30 neighborhoods over 26 sq. mi.

Á There are roughly 6,000 business with ~100,000 employees.  Some 
are (should be) disaster resources.  3



CITY RESPONSE STAFFING

• There are only 32 firefighters on duty on any given day.  (It 
takes appox. 15 -20 firefighters to respond safely to one full-
structure incident.)

• There are only 8-10 patrol police officers on duty.

Daily Calls (911) for Incidents:
Police Dept.   170
Fire Dept.  20 (primarily EMS medical)

• There are 40 Utilities operational personnel for Electrical 
Operations and 30 in Water, Gas, and Wastewater.

• There are 40 Public Works operational personnel
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CORE GOALS

• The City wants residents and businesses (etc.) to be 
resources, not victims.

• PEOPLE, not plans in a binder, are the key to response 
and recovery.  Must have COMMUNICATIONS to 
achieve.

• Community can provide information to City:
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• Initial Damage Estimate
• Transportation Status
• Incident Reporting
• Resource Sharing

“Eyes and Ears” Function
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FULLY-IMPAIRED 
SCENARIO
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• Absence of (reliable) 
infrastructure: phone & 
Internet out

• Emergency Public Information 
(Community Alerting and 
Notification System-CANS)

• Neighborhood Communication
• Link to government must 

follow span of control
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Communications Links

Incident Command Post (ICP) at Fire Station

Neighborhood Preparedness Coordinator

Block Preparedness Coordinator

Palo Alto City Emergency Operations Center (EOC)

ARES/RACES Ham Radio

MURS Radio

FRS/GMRS Radio
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Community Response Structure
• Neighborhood Prep. Coordinator (NPC)

– Serves as a command post for (area of) 
neighborhood

– “down-link” = talk to neighborhood
– “up-link” =  talk to gov’t

• Block Prep. Coordinator (BPC)
– Responsible for 10-35 residences [and 

businesses]
– Trained to assist first responders and 

PANDA (CERT)
– May use “low tech” comm, such as runners



BLOCK PREPAREDNESS 
COORDINATOR

Crime Emergency/Disaster

SocialInformation Sharing



BPC KEY ACTIVITIES

• Meet your neighbors
• Create a neighborhood list (directory) for use in activity 

planning and emergencies. Provide each neighbor with the 
list.

• Create a phone tree for communications
• Distribute information from the Neighborhood & the 

City; communicate needs, issues upwards to 
Neighborhoods to City/Council

• Serve as communication node for emergency/disaster
• Plan an event once a year 

– Block party
– Neighborhood Watch
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BPC & NPC Training
Core Modules

• NEIGHBORHOOD ORGANIZATION 

• DAMAGE ASSESSMENT

• COMMUNICATIONS
– COMM I
– COMM II (NPC only) 

• Neighborhood Watch & other optional training

• Total 3 hours for BPC training (4 hours for NPC) 11



Compare BPC & PANDA
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PANDA: 
üPalo Alto’s Community Emergency Response Team (CERT)
üPANDAs are official Fire Department volunteers
ü20 hours of training in light search and rescue, etc.
üReport to Fire Stations (PANDA Trailers) and are then 
dispatched

BPCs:
üCommunity volunteers
üReceive 3-4 hours of training from PAN and Police 
Department
üStay in their neighborhoods



GOAL

• Role for anyone who wants to 
participate

• Identify points of support in the 
community 

• Train – sooner rather than later



Sign up to be a BPC or learn more about 
the Program:

Contact: 
epvolunteer@paneighborhoods.org

DON’T BE ON YOUR OWN DON’T BE ON YOUR OWN ––
JOIN USJOIN US
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NEIGHBORHOOD PREPAREDNESS 
COORDINATOR
KEY ACTIVITIES

• Coordinate emergency/disaster preparation for the 
neighborhood. 

• Serve as a communication node for your 
Neighborhood 

• Point of contact during a disaster 
– Coordinate BPCs & Disaster Communications
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